
Cash Management Value Chain™

Cut your costs by becoming the best



In our view, cash management is increasingly a question of developing work meth-

ods and processes – to generate value streams between yourself, your company, your 

customers and your suppliers. Our logic is simple. If you work consistently and in the 

right way, the savings will come automatically. And with SEB and our Cash Manage-

ment Value Chain™ concept, you will gain access to an approach that ensures your 

continuous improvements – for the optimum utilization of resources and a high stand-

ard of administrative and financial quality. Thus the similarity with what is known in 

the manufacturing industry as Lean Production is not a coincidence.

 The Cash Management Value Chain™ concept  incorporates a range of process 

Lean Production

Lean Cash Management™



development tools. We benchmark your company’s administrative and financial quality 

– from purchasing and invoicing, through cash positioning to payments.

 By applying our benchmark model, you can compare your business with the 

world’s most advanced companies and financial institutions. We also define a road 

map and an internal vision towards which you can aim while your company develops. 

We then set up a plan of action together, offering tangible tools that enable top-class 

liquidity management and work procedures. And of course, even if your company is 

already at the leading edge, there is still every chance that we can help you fine-tune 

your masterwork.



With global competition becoming increasingly 
fierce, a company’s ability to increase productiv-
ity is an absolute prerequisite for survival. SEB 
quickly recognized that many of the ideas instru-
mental in defining quality and efficiency within 
manufacturing industry could be reinvented for 
the administrative processes associated with cor-
porate liquidity management. It therefore seems 
very appropriate when we say that we help our 
clients develop leaner cash management.
 All things considered, a production depart-
ment and a treasury have a great deal in common. 
Both are engaged in the stimulating of internal 
and external flows, the improvement of timing, 
and the control of time consumption. Carrying 
out tasks sequentially and with the right quality 
level is also vital.

Best practice – based on the art of measuring 
performance

Just as a production manager makes every effort 
to minimize surplus stock, unnecessary trans-
ports, overproduction and quality deficiencies, so 
there is every reason to take equivalent measures 
in your cash management. 
 Our concept is based on a joint analysis of 
your company’s unique work processes and con-
ditions, which is then compared to best practice. 
This is complemented with our lengthy experi-
ence of value addition from a Lean Cash Manage-
ment perspective – all with the primary goal of 
eliminating waste in all its manifestations.
 When we have formed a complete picture, 
we can then pool ideas and identify potential im-
provements. It goes without saying that we have a 
wealth of experience to fall back on: for over 150 
years we have guided many leading Nordic com-
panies through various phases of expansion – 
through adversity to prosperity, locally and glob-
ally. And just as our clients have expanded into 
new export markets, we have accompanied them. 
Just as new technology has appeared, we have re-
mained in its front line. In short, this has given us 
a unique bank of knowledge upon which to draw. 

And since all development activities take place in 
close collaboration with our clients, we also have 
a deeper understanding of their internal corpo-
rate processes. Furthermore, while we feel that 
optimizing the interaction between your central 
treasury and associated subsidiaries / shared 
service centres is vital, controlling the processes 
that define your banking relationships is equally 
important. You can also enable major process sav-
ings through simplifying your interaction with 
an increasingly complex world – with indepen-
dent business systems, other banks, local clearing 
organizations, your clients’ customers, and so on.

Defining true cash management costs
Since the goal of our concept is to enable your 
company to maximize its resources and ultimate-
ly to become more cost effective, it is essential that 
we agree on the definition of the term ”cost” in a 
cash management context. Traditionally, compa-
nies have focused on more obvious costs, in other 
words the tip of the iceberg – interest charges 
and bank fees. These are both tangible and easily 
calculated. But if, on the other hand, we analyse 
corporate cash management costs from a pro-
cess perspective, an entirely different – and in 
many respects more complex – picture begins to 
emerge. In practical terms, it is a question of de-
ciding what proportion of your cash management 

Which of your cash management costs 
would you like – or dare – to see?
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Your cash management costs decrease, as together we 

refine a growing number of processes.



Six processes that lead to success
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costs you would like to see – or, in extreme cases, 
dare to see. Because if you scratch the surface, it 
immediately becomes clear that substantial sav-
ings can still be made.

Proven success
Just as the manufacturing industry demonstrates 
its success by means of shorter set-up times, a 
lower error percentage and a higher level of cus-
tomer satisfaction, so SEB highlights the ratios 
that indicate financial and administrative process 
quality. 
 In short, if you decide to streamline your pro-
cesses using the SEB Value Chain concept, you 
will gain access to a team of advisors whose meth-
ods are based on sophisticated analysis models 
and associated diagnostic tools. You will always 

have a current measure of your company’s situ-
ation and development, both in respect to your 
individual organization and to best practice. We 
have also developed a method for creating busi-
ness cases, and we are continuously on hand to 
implement and monitor the measures that have 
been agreed upon.

A holistic approach
In order to ensure a common standpoint, we de-
scribe our shared reality in the form of a value 
chain consisting of six mega-processes. This 
should be viewed as a general description only; 
after all, insurance companies are very unlike 
large retail chains. 
 The structure enables us to prioritize im-
provements without losing sight of the bigger pic-
ture. A holistic perspective is fundamental to our 
concept, and, to coin a familiar phrase, the whole 
is greater than the sum of its parts. This approach 
ensures that your company can begin its develop-
ment during any part of the value chain. Several 
processes are frequently involved in resolving a 
specific issue. Reviewing your corporate risk 
management requires an integrated approach to 
the entire financial supply chain. The same ap-
plies when a company is aiming to release more 
working capital; several process steps must be an-
alysed for the work to achieve an optimum result.

In our basic plan, we collaborate with you to de-
rive strength from the following six processes. Of 
course, the most significant improvement opp-
ortunities can be identified when reviewing the 
whole chain. In practice, this involves developing 
new operational processes or enhancing integra-
tion within the existing infrastructure. It can also 
mean implementing an SEB solution or a product 

from a third-party supplier, for example a Treasu-
ry Management system.

Purchasing & sales
In our world, much of the adminis-
tration associated with purchasing 
and sales is integrated into the cash 
management concept. Streamlined 
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Dare to look beneath the surface and discover new cash 

management savings.



administration has a direct, positive effect on both 
cash flows and working capital. Just by examining 
how invoices are processed, it is sometimes pos-
sible to achieve administrative savings of 60 % 
or more in comparison to a largely manual invoi-
cing process. In regard to purchasing, substantial 
cost savings can also be made through adminis-
trative and physical coordination in the purchase 
of goods and services not directly linked to pro-
duction. But regardless of where you wish to im-

plement changes, we can offer invaluable advice. 

Risk management

Doing business and managing fi-

nancial assets are invariably associa-

ted with risks of various kinds. Your 

company must receive payment for 

products and/or services rendered. Exchange and 

interest rates may increase or decrease. Operational 

risks can occur as a result of human error, or for 

technical reasons. Political trouble spots can, and 

will continue to, impact on business climates. 

 No matter what might happen, we will sup-

port you in identifying and evaluating the risk 

factors associated with your line of business – and 

together develop risk management strategies.

Cash positioning

Day-to-day liquidity management of-

ten conceals a considerable savings 

potential. Clear structures, sophistica-

ted techniques, efficient reporting and 

extensive systems integration are the cornerstones 

of this process. Our goal is to generate value by op-

timizing net positions, working capital and, conse-

quently, cash flows. In this case, best practice often 

comprises a distinct – and frequently centralized 

– process. Furthermore, well-designed processes 

can reduce the number of banks involved.

Cash flow forecasting 

An individual company’s ability to 

make forecasts is a key indicator of 

the quality of their liquidity manage-

ment. It often reveals the effectiveness 

of integration between central functions and asso-

ciated business units or subsidiaries. We examine 

existing procedures and make improvement pro-

posals. And as in the mega-process described pre-

viously, our purpose is to optimize processes deal-

ing with net positions and cash flows. Automating 

processes improves internal control in regards to 

both current position and risk, as well as increasing 

proactivity. Furthermore, accurate information that 

can be accessed quickly improves the quality of de-

cision-making. 

Short-term investment and funding 

Once cash positioning is accurately 

monitored and consolidated with a 

forecast of future cash flows, it is time 

to make correct decisions. Qualitative 

short-term investments and funding are reliant on 

the availability of accurate information and the abi-

lity to act upon it. They also require direct access 

to a range of alternatives for investment and fun-

ding that matches the treasury mandate. As well 

as improving return on investment and avoiding 

mistakes, it enables an increased control and ef-

ficiency in the working processes associated with 

the transaction itself.

Payments

Efficient payment procedures are de-

pendent upon integration – linking in-

ternal and external information flows 

that are generated by purchases, sales 

and financial transactions. Netting solutions allow 

you to meet payments, but minimize the number 

of transactions and currency exchanges involved. 

There is also much to be gained from the integration 

of your payment information with your sales and 

supplier ledgers, as well as your general ledger. 

 The keyphrase is Straight Through Processing 

(STP) – the ability to interact with other banking 

systems, clearing houses and, of course, your own 

financial and business systems.
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Our collaborative work on development within 

the Cash Management Value Chain™ is based on 

a methodology developed specifically for this pur-

pose. And since we see our concept as a joint pro-

duction between your company and SEB as a bank, 

it is essential that we find a common agenda. To 

help us, we apply a model with which we define 

your company’s route to cash management excel-

lence. And this is a process in which we collaborate 

with you to establish a road map for the next few 

years.

 There is a very good reason for our motto, 

“Creating world-class cash management – in part-

nership with our clients”.

 Whether we choose to examine the whole pic-

ture or evaluate a single process, we always main-

tain a holistic approach for the duration of the part-

nership. 

 After agreeing on our common agenda, we 

proceed to the analysis phase. We allow you the 

opportunity to benchmark your own processes 

with those of the most successful companies and 

financial institutions in each individual phase.

 We can also enable you to identify key figures 

for issues such as working capital.

The discrepancy between best practice and our 

own diagnosis of your processes represents an in-

dicator of your improvement potential in relation 

to your organization’s unique circumstances. You 

receive a direct assessment as to the efficiency of 

your company’s processes.

 When the analysis is complete, we create a bu-

siness case in which we define the measures that 

need to be taken in order to achieve the shared iden-

tified goals. We also designate a financial value to 

the identified improvement potential, which allows 

your company’s management to make well-foun-

ded decisions before proceeding to the next stage. 

 At this point, we come to agreement in regard 

to the planning and implementation of proposed 

improvements. And since we are used to building 

lasting relationships, we even ensure the continu-

ous support and upgrade of the solutions that we 

have implemented. Our long-term commitment gu-

arantees the continuous development of your pro-

cesses and organization, which is a prerequisite to 

realizing your organizational and financial goals.

A means of joint production

World-class cash management…

…in partnership with our clients
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Some of our awards
Our customers are our most important critics. Thanks to them we are 
able to continually refine the services we offer to businesses and financial 
institutions. We have recently received a number of international awards, 
which we feel is proof that we have succeeded – that we do indeed have 
an eye for opportunities.

www.seb.se/mb

”No. 1 Overall Customer satisfaction in Europe”
euromoney Cash management Poll, 2005, 2006 & 2007

”No. 1 globally. 
Level of commitment to the 

Cash Management Business”
euromoney Cash management Poll, 2006 & 2007

”No. 1 globally Industry Expertice & Knowledge”
euromoney Cash management Poll, 2007

”No. 1  globally Quality of Personell”
euromoney Cash management Poll, 2007

”Best overall Bank for Cash Management 
– Nordic Region”

global F inanCe, 2007 & 2008

”No. 1 globally. Voted Best Bank 
for Electronic Cash Management”

euromoney teChnology awards, 2005

”Best at Cash Management
in the Nordic/Baltic region”

euromoney awards For exCellenCe, 2004, 2005, 2006 & 2007

”Best Bank Nordic region – Cash Management”  
tm i awards, 2004, 2005, 2006 & 2007

”Best Bank Nordic Region – Supply Chain Finance” 
tm i awards, 2007

”Leader in Cash Management Innovation 
– Nordic Region”

F inanCial- i ,  2006 & 2007


